
Mapping the 

Entrepreneurial 

Landscape of Europe: 

A Comprehensive Data 

Analysis

Funded by the European Union. Views and opinions expressed are however

those of the author(s) only and do not necessarily reflect those of the

European Union or the European Education and Culture Executive Agency

(EACEA). Neither the European Union nor EACEA can be held responsible

for them.

MOSAIC Data Analysis © 2023/24 by MOSAIC 
Consortium is licensed under CC BY 4.0

https://creativecommons.org/licenses/by/4.0/?ref=chooser-v1
https://creativecommons.org/licenses/by/4.0/?ref=chooser-v1


Funded by the European Union. Views and opinions expressed are however those of the

author(s) only and do not necessarily reflect those of the European Union or the European

Education and Culture Executive Agency (EACEA). Neither the European Union nor EACEA can

be held responsible for them.

Content

01 Netherlands

02 France

03 Ireland

04 Germany

05 Romania

06 Denmark

‹#
›



ENTREPRENEURS, EDUCATORS, 

INVESTORS

By exploring the diverse experiences of those 
who create, teach, and fund startups,
we uncover the critical role of diversity, education,
and tailored support in driving innovation and inclusivity.

The “Mapping the Entrepreneurial Landscape of Europe: A Comprehensive Data 

Analysis”, highlighting the critical roles of diversity, education, and tailored 

support in fostering innovation and inclusivity. Funded by the European Union, 

this report presents insights from interviews with 18 entrepreneurs, 18 

educators, and 6 investors from six countries: the Netherlands, France, Ireland, 

Germany, Romania, and Denmark. It emphasizes the unique challenges and 

opportunities faced by underrepresented entrepreneurs, and the importance of 

resilience, networking, and strategic innovation.

The importance of this study

Interviews with entrepreneurs, educators and investors provide a

comprehensive view of the entrepreneurial system, highlighting various

challenges and opportunities. It informs strategies for support, education and

investment, with the aim of increasing inclusivity and overall success. This

approach is crucial to promote innovation and address the unique needs of

under-represented entrepreneurs.

The methodology used

42 interviews were conducted using a semi-structured format, allowing both

pre-set questions and the flexibility to explore topics as they naturally appeared

in conversation. This approach facilitated a deeper understanding of the

interviewee’s experiences, challenges and strategies, while ensuring that each

interview remained focused on key areas of interest, such as background,

business projects, challenges and solutions to obstacles encountered.
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Netherlands

Innovative Diversity 

Resilience & Adaptation 

Strategic Support

Networks



In the dynamic entrepreneurial landscape of the

Netherlands, a variety of people are setting up

innovative businesses, contributing to the country's

reputation as a centre of creativity and

entrepreneurship.

“The secret is to 

keep going”
Entrepreneur, woman

Our interviews provide a glimpse into the journeys

of under-represented entrepreneurs, highlighting

their unique challenges, successful strategies and

invaluable support systems that underpin their

businesses in this dynamic environment.
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In an exploration of entrepreneurship in the Netherlands, three innovative

entrepreneurs revealed how their unique backgrounds and personal

experiences have shaped their business strategies across diverse industries

such as equity diversity and inclusion (EDI), beauty, and tax consulting. These

entrepreneurs, each facing distinct challenges due to under-representation and

cultural barriers, have highlighted the critical role of specialized

knowledge and adaptation in developing their ventures.

CHALLENGES
The challenges these entrepreneurs faced include navigating immature

industry landscapes, systemic biases, and cultural adaptation. They often

encountered significant barriers to initial support and credibility, exacerbated

by their identities as under-represented entrepreneurs. Despite these hurdles,

their shared experiences underscore the importance of resilience, strategic

innovation, and the ability to pivot in response to industry dynamics.

KEY SKILLS
Key skills that emerged as essential included self-awareness, broad

networking, and a deep understanding of the cultural nuances influencing their

business environments.

OVERCOMING BARRIERS
These entrepreneurs leveraged their unique perspectives and insights to

develop tailored solutions—such as creating inclusive environments in EDI,

identifying niche markets in beauty care, and enhancing service accessibility

through multilingual platforms in tax consulting.

Their strategic approaches often involved intensive research, persistence, and

leveraging personal and community connections to build robust support

networks. These solutions not only addressed the specific needs of their

markets but also fostered more inclusive and equitable practices within their

industries, illustrating the transformative potential of entrepreneurship when

aligned with deep personal convictions and a commitment to inclusivity.

KEY LEARNING
In conclusion, these entrepreneurs exemplify how deep personal convictions

and an understanding of one's unique identity can drive innovative, inclusive

business solutions that challenge and expand the conventional boundaries of

their respective industries. Their stories highlight the transformative power of

entrepreneurship to not only achieve personal success but also to effect

meaningful societal change through resilience, adaptability, and strategic

foresight. ‹#
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Based on interviews with educators, the understanding of entrepreneurship

education in cultivating diverse talents is emerging. All three educators share a

commitment to early-stage entrepreneurship, with an accent on integrating

social, cultural and identity aspects into their teaching. They collectively

recognize the vital role of diversity in encouraging innovation, each taking an

inclusive approach to designing courses that appeal to the diverse

backgrounds of their students.

CHALLENGES
A recurring theme in the interviews is the significant challenges faced by

entrepreneurs, complicated for those from under-represented backgrounds by

"liabilities of newness “and institutional bias. Educators point out that these

entrepreneurs face increased difficulties in acquiring resources, establishing

credibility and navigating networks, often exacerbated by a lack of

representation and mentoring opportunities. The core competencies identified

for entrepreneurial success include resilience, courage and the unique ability to

fit into the entrepreneurial norm while standing out with innovative

solutions.

TAILORED TEACHING METHODS
The importance of education in equipping students with these skills is

emphasized, highlighting tailored teaching methods that encourage self-

reflection, interactive learning and real-world application.

PERSONALIZED SUPPORTFOR UNDERREPRESENTED 

STUDENTS
For underrepresented students, educators advocate for personalised support

that extends beyond conventional teaching methods. Suggested strategies

include promoting a diverse classroom environment, ensuring representation in

curriculum content, and facilitating access to role models and mentors who

reflect students' diverse backgrounds.

NETWORKING AND FINANCIAL SUPPORT
In addition, creating networking opportunities and ensuring a critical mass for

minority students in educational programs are seen as crucial steps to level the

playing field. Financial support emerges as a critical area where minority

entrepreneurs face systemic barriers. Educators are calling for more inclusive

funding mechanisms that recognize and seek to overcome biases and

stereotypes that disproportionately impact under-represented entrepreneurs.

Through a combination of education, mentoring, outreach and financial

support, these strategies collectively aim to empower a more diverse

generation of entrepreneurs, ultimately enriching the entrepreneurial

ecosystem with a wider range of perspectives and solutions.
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COMMITMENT TO DIVERSITY AND INCLUSION
The interview with an investor reveals a deep involvement in the

entrepreneurial ecosystem, underscored by a commitment to promoting

diversity and inclusion within the startup world. As investment experience,

rooted in early exposure and evolved through hands-on angel investing, the

investor approach is to support businesses with significant impact potential,

regardless of sector. In particular, investments in women entrepreneurs are

prioritized, motivated by recognition of the funding disparities and unique

challenges they face in the male-dominated venture capital landscape.

PHILOSOPHY OF IMPACT AND CUSTOMER SERVICE
At the heart of the investor’s philosophy is the assessment of businesses based

on their potential to solve pressing problems and their focus on customer

needs, alongside entrepreneur’s ability to clearly articulate their value

proposition and prepare for market engagement. The importance of a diverse

team composition emerges as a critical factor, reflecting the belief that diverse

perspectives drive innovation and business success. This emphasis aligns with

the awareness of the disproportionate barriers faced by entrepreneurs from

under-represented backgrounds, including ethnic minorities, in terms of

access to networks, resources and visibility.

TAILORED SUPPORT MECHANISMS
The investor highlights the importance of tailored support mechanisms to

address these gaps. Strategies to improve access and inclusion include

encouraging networking opportunities and visibility for entrepreneurs from

diverse backgrounds, promoting financial literacy and management skills, and

stressing the importance of adaptability and strategic planning. In addition, the

accent is placed on the role of continuous learning and openness to feedback

as essential to entrepreneurial growth, suggesting that a commitment to

improvement and an adaptive mindset are indispensable to navigating the

unpredictable terrain of startup development.

STRATEGIC INVESTMENT SUPPORT
In conclusion, the observations highlight the linked challenges of

representation, access to resources and the need for strategic investment

support. The investor’s advocacy for diversity, coupled with a pragmatic

approach to investment, highlights the critical role of tailored educational and

financial support structures to level the playing field for all entrepreneurs,

especially ethnic minority entrepreneurs, thereby enriching the system with a

broader spectrum of innovative business solutions and models.

‹#
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France

Vibrant Opportunities 

Cultural Integration 

Support Networks

(SINGA

)



”So this is the first 

challenge in front of 

me… the network.”
Entrepreneur, Male
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In France, the entrepreneurial landscape is vibrant,

offering a wide array of opportunities across various

sectors from technology to fashion, and

sustainability. Entrepreneurs in France benefit from

a supportive ecosystem that includes government

incentives, a network of incubators and

accelerators, and access to a large single market

within the European Union.

However, navigating this landscape comes with its

own set of challenges, especially for under-

represented entrepreneurs who face additional

hurdles such as cultural integration and access to

funding.



CHALLENGES

The summary of interviews with entrepreneurs from under-represented

backgrounds illuminates their journeys, revealing both the universality of their

challenges and the uniqueness of their responses. These entrepreneurs, who come

from diverse cultural and professional backgrounds, have ventured into sectors as

varied as textiles with a focus on eco-friendly products, tourism that promotes

sustainable practices, and businesses that combine business management with

human rights advocacy. Regarding the support system, entrepreneurs note that its

fragmentation often results in assistance misaligned with their specific needs.

NAVIGATING NEW LANDSCAPES

Their experiences share the challenge of navigating a new cultural and business

landscape, compounded by financial constraints, language barriers and the difficult

task of establishing a business plan. The complexity of accessing the necessary

resources, coupled with the struggle to network effectively and gain recognition,

highlights the additional layers of difficulties immigrants face.

ROLE OF SUPPORT NETWORKS

Throughout their journey, they have found help in SINGA, which supports individuals

with refugee and migrant backgrounds through a network of volunteer mentors

and coaches who provide vital guidance and expertise. This volunteer-based approach

is highly cost-effective, leveraging the dedication and skills of the community to offer

extensive support without significant financial burden. By mobilizing its community,

SINGA can deliver comprehensive programs that include workshops, business plan

development, and networking opportunities, thereby fostering socio-professional

integration and enabling entrepreneurs to unleash their potential at minimal cost.

ESSENTIAL SKILLS FOR SUCCESS

Entrepreneurs underline that a diverse set of skills is essential to successfully meet

these challenges. Adaptability, resilience, interpersonal skills, financial management

and digital marketing skills are considered essential. Leadership qualities and a

comprehensive understanding of legal requirements are also highlighted as crucial to

effectively navigate the entrepreneurial landscape. These skills not only enable them

to overcome barriers, but also to capitalize on opportunities for growth and

sustainability.

RESILIENCE, INNOVATION AND SUPPORT

In conclusion, the entrepreneurs accounts reinforce the importance of resilience,

innovation and the invaluable support of networks like SINGA as they attempt to

navigate the complexities of establishing and growing a business in a new cultural

and economic landscape. Their journey is emblematic of the broader struggles

and triumphs of under-represented entrepreneurs, providing insight into the

pathways to overcoming challenges and the essential skills needed to succeed in the

entrepreneurial world.

‹#
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CHALLENGES

In interviews conducted with three entrepreneurship experts, there is a collective

focus on the challenges faced by underrepresented entrepreneurs and the innovative

solutions needed to support their success. Each expert brings a unique perspective,

but their views converge on a few key themes: the importance of adaptability,

resilience and community support in entrepreneurship education.

VALUING DIVERSITY IN LEARNING ENVIRONMENTS

Experts collectively highlight the need for a learning environment that

recognizes and values diversity as a strength. They point to the importance of

personal understanding and skills such as design thinking and innovative processes to

enable entrepreneurs. These methods help combat the systemic isolation

entrepreneurs often feel and aim to build trust, especially when navigating

administrative complexity and potential language barriers.

PRACTICAL SKILLS

In addition, there is a strong emphasis on practical skills essential for business

success, such as market research, competitive analysis and effective

presentation. Experts advocate hands-on learning experiences that engage

entrepreneurs directly in real-world challenges, enhancing their practical business

skills.

IMPORTANCE OF MENTORSHIP AND NETWORKING

Mentorship and networking emerge as key elements, with a strong call for inclusive

mentoring programs that treat all entrepreneurs equally while recognizing the

unique challenges faced by under-represented groups. Such initiatives are seen as

vital for integrating diverse entrepreneurs into wider networks, thereby reducing

feelings of exclusion and increasing access to needed resources.

FOSTERING A SUPPORTIVE ENTREPRENEURIAL SYSTEM

Overall, experts agree that it is essential to foster a supportive entrepreneurial system

where diverse experiences enhance collective intelligence. This approach not only

encourages a rich exchange of ideas, but also innovative solutions to the systemic

barriers that under-represented entrepreneurs frequently face.

INTEGRATED APPROACH

Educators also emphasize that a more integrated approach is necessary. They

advocate for support systems that not only provide financial and business

development assistance but also address social and cultural barriers. This includes

promoting inclusivity in educational content, providing mentorship from diverse role

models, and creating networking opportunities that reflect the diverse backgrounds of

underrepresented entrepreneurs.

‹#
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UNIQUE PERSPECTIVE ON INTEGRATING NEWCOMERS
This investor with his rich experience in supporting underrepresented

entrepreneurs through an international NGO, offers a unique perspective on

integrating newcomers into society through entrepreneurial efforts. He

founded NGO to finance refugee entrepreneurs, creating an extensive network

of incubators and accelerators across Europe, and later moved to Impact

Partners to focus on impact investing for newcomer integration. His efforts are

grounded in the practical challenges these entrepreneurs face, such as

navigating administrative complexities and overcoming cultural barriers.

ESSENTIAL SKILLS FOR ENTREPRENEURIAL SUCCESS
The investor highlighted the importance of skills such as resilience,

adaptability and especially financial management, which are essential but often

overlooked. The investor advocates innovative solutions, such as providing

online educational resources to help overcome language barriers in education

and platforms that simplify administrative procedures for newcomers. The

approach involves direct investment in companies that not only pursue

profitability, but also address the challenges of social inclusion and increasing

the inclusiveness.

STRATEGIC INVESTMENT AND MENTORSHIP
By incorporating strategic investment and mentorship, aims to create a

supportive environment that equips newcomers with the tools they need to

thrive. Its strategy highlights the need to broaden investment prospects to

include companies that contribute to support the diverse needs of under-

represented groups (bureaucratic, cultural and financial), thereby promoting a

more inclusive economic landscape.
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Ireland

Dynamic Innovation 

Continuous Learning 

Support Systems



“You have to adapt, 

you have to 

understand, you have 

to ask (…)”
Entrepreneur, Male
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Ireland's entrepreneurial environment is diverse,

attracting talent globally.

It fosters innovation with supportive systems

for start-ups, including governmental and

community resources.

Entrepreneurs thrive in its dynamic economy,

benefiting from educational programs and

networks that empower individuals across various

sectors to launch and scale successful businesses.



EXPERIENCES AND INNOVATION
In Ireland's entrepreneurial scene, experts from different backgrounds and

industries shared their unique experiences. They emphasized the connection

between personal challenges and business innovation, as well as the specific

difficulties faced by underrepresented entrepreneurs.

SOLUTIONS TO LEARNING CHALLENGES
An expert innovatively addresses learning challenges through product design,

transforming a traditional field with accessible solutions that address diverse

learning needs. Another expert overcomes systemic barriers and cultural

differences, by turning personal adversity into a thriving business that enriches

the local culinary scene with global flavors. Similarly, a third entrepreneur

leverages his rich culinary experience to establish a niche in a competitive

market, overcoming significant economic and environmental challenges.

IMPORTANCE OF ADAPTABILITY AND RESILIENCE
At the center of their experiences is the crucial role of adaptability, resilience

and continuous learning. These skills are not just assets, but necessary,

enabling them to overcome obstacles, from securing business premises under

skeptical scrutiny to adapting business models in response to financial crises

and natural disasters.

INVALUABLE SUPPORT SYSTEM
Support systems such as Local Enterprise Offices, business courses and

community networks are proving invaluable. These resources provide not only

practical business knowledge and networking opportunities, but also the

emotional and strategic support essential to navigating the complexities of

entrepreneurship.

NEED FOR INCLUSIVE AND SUPPORT ENVIRONMENTS
Collectively, their stories highlight the need for more inclusive and supportive

entrepreneurial environments that recognize and address the unique

challenges faced by diverse business owners. This comprehensive vision points

to solutions that involve both community engagement and adapted business

development strategies, promoting environments where innovative ideas can

thrive, regardless of the entrepreneur's background.

‹#
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UNDERSTANDING AND ADAPTING TO VARIED NEEDS
In addressing the complexities of entrepreneurship education, experts from

diverse backgrounds stress the need to understand and adapt to the varied

needs of entrepreneurs, particularly those from under-represented

communities and migrants. Educational efforts are tailored to overcome

challenges such as language barriers, cultural differences and unique

obstacles faced by women entrepreneurs or those working in rural areas.

DIVERSE TEACHING METHODS
These experts, who function as facilitators and key educators, use a variety of

teaching methods designed to provide practical support and inclusion. Their

strategies include one-to-one mentoring, peer-to-peer learning, practical

courses and structured training sessions covering key entrepreneurial skills

such as business planning, market research, financial management and

personal branding. In particular, resilience is highlighted as a crucial trait for

entrepreneurs, helping them to overcome setbacks and navigate the business

environment effectively.

TAILORED AND ACCESSIBLE EDUCATIONAL PROGRAMS
There are multiple solutions to address these challenges that are aiming to

create supportive communities and provide accessible educational content. For

example, programs are tailored to include both online and in-person sessions to

cater to different learning styles and physical abilities, and courses are

designed to be flexible to accommodate busy entrepreneurs.

ADVOCACY FOR POLICY CHANGES
In addition, experts advocate for policy changes that make it easier for non-

EEA nationals to start a business, thereby addressing systemic barriers

affecting immigrant entrepreneurs.

PROMOTING A SUPPORTIVE AND INCLUSIVE ENVIRONMENT
Overall, the concerted efforts of these experts not only address immediate

educational needs, but also promote a supportive and inclusive environment

that encourages a diverse range of entrepreneurs to thrive in the dynamic

business environment. This approach is key to creating a more diverse and

resilient entrepreneurial community.
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“TECH FOR GOOD” INITIATIVE
In an in-depth interview, the investor, acclaimed as European Angel Investor of

the Year, shares a strategy focused on encouraging "tech for good" initiatives

through early-stage investment, especially in women-led companies.

CHALLENGES
The investor highlights the complex challenges faced by entrepreneurs from

under-represented backgrounds, particularly in terms of access to finance and

talent, which are often exacerbated by limited personal networks.

Entrepreneurial characteristics highlighted include resilience, adaptability and a

balanced confidence that avoids arrogance while encouraging leadership and

delegation skills.

STRATEGIC SUPPORT AND NETWORK ENGAGEMENT
To mitigate obstacles, the investor actively engages with founders, providing

not only capital, but also strategic support and introductions to key networks to

facilitate growth and scalability. This hands-on approach is tailored to ensure

that startups not only survive but thrive in competitive environments,

highlighting the critical intersection between financial investment and

mentorship in the entrepreneurial landscape.

IMPORTANCE OF FINANCIAL INTELLIGENCE

AND ADAPTABILITY
The investor emphasizes trust and strategic thinking, considering it a red flag if

founders cannot discuss their own financials. Values is found strategic

capability, including market awareness and thorough customer discovery.

Founders must understand their market environment, competition, and be able

to make changes based on feedback. These qualities highlight the necessity of

financial intelligence and adaptability for successful entrepreneurship.

DIVERSITY AND INCLUSION IN BUSINESS
The investor emphasizes the importance of diversity and inclusion for building

resilient, scalable businesses. Initial phases may benefit from close-knit teams,

but long-term success requires diverse perspectives to foster innovation and

broaden market appeal.

CONTINUOUS LEARNING AND MENTORSHIP
Advocating for continuous learning, mentorship, and support networks,

including accelerators, is especially crucial for under-represented

entrepreneurs. This approach highlights the commitment to inclusive growth

and sustainable business practices.
‹#
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Germany's entrepreneurial environment is

dynamic, characterized by a strong infrastructure, a

focus on innovation, and substantial support from

both government and private sectors.

It offers a fertile ground for start-ups and

established enterprises alike to flourish in a highly

competitive European market.

“Curiosity and a bit 

of courage. That's 

what's behind it.”
Entrepreneur, Male



ESTABLISHED CAREER TO NICHE MARKETS
In a brief exploration of entrepreneurship in Germany, experts demonstrated a

profound ability to move from established careers to innovative initiatives

based on personal passions and market needs. These entrepreneurs have

transitioned from sectors such as automotive, marketing and event

management to more niche markets such as book retailing, inclusive

marketing and e-commerce.

CHALLENGES
Common challenges they have faced include adapting to new business

models, overcoming industry-specific barriers such as credibility due to age or

gender perceptions, and navigating the complexities of operating in a foreign

context.

SKILLS FOR SUCCESS
Resilience to overcome these challenges was underpinned by a range of critical

skills. Assertiveness, deep industry knowledge, networking and strategic

use of technology were key. In addition, continuous learning and the ability to

engage with diverse communities played a crucial role in their success. Each

expert highlighted the importance of creating unique customer experiences

and personalized service to differentiate their businesses in competitive

environments.

SOLUTIONS AND SUSTAINABLE GROWTH
Strategically, they have used solutions such as establishing support networks,

focusing on customer-centered approaches and leveraging personal and

professional experiences to create innovative business models. These

strategies not only addressed immediate challenges, but laid the foundations

for sustainable growth and significant impact in their respective fields. Their

entrepreneurial journeys highlight the transformative power of integrating

diverse backgrounds and expertise into adaptable and forward-looking

business practices.

CHANGES AND INNOVATION
These entrepreneurial narratives highlight the transformative journey of

embracing change and leveraging diverse backgrounds to innovate and thrive

in various industries. They serve as inspiring examples of how adaptability and

a deep commitment to personal values can redefine success in the modern

business landscape. ‹#
›
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KEY INSIGHTS
In an examination of entrepreneurship education for under-represented

groups, experts from diverse educational and professional backgrounds

provide critical insights into the integration of practical strategies aimed at

fostering inclusive business environments. These experts, affiliated with

prestigious academic institutions and specialized programs, emphasize the

complex challenges faced by aspiring entrepreneurs, especially migrants and

artists, who must navigate multifaceted barriers such as bureaucracy, cultural

and language differences, and financing hurdles specific to their unique

circumstances.

SKILLS FOR SUCCESS
The collective expertise suggests a strong focus on adaptability, resilience, and

legal knowledge as crucial for entrepreneurial success in Germany. Such skills

are deemed essential to overcoming the high bureaucratic and administrative

challenges that often deter entrepreneurial activities.

TEACHING STRATEGIES
Moreover, experts advocate for teaching strategies that include multilingual

resources, practical case studies, and accessible guidelines that cater to the

needs of a diverse audience, ensuring that all potential entrepreneurs have the

opportunity to succeed regardless of background.

SOLUTIONS AND SUPPORT
Furthermore, the experts propose tailored solutions to address these

challenges, such as the development of formalized support networks offering

mentorship and the enhancement of microcredit programs. They also

recommend the adaptation of entrepreneurship education to incorporate

intercultural communication and business practices, aimed at making training

materials more inclusive and relevant.

INCLUSIVE APPROACH
These insights underline the importance of a comprehensive and inclusive

approach to entrepreneurship education, which not only addresses the

specific hurdles faced by under-represented groups but also equips them with

the knowledge and tools necessary to thrive in competitive environments. This

approach contributes significantly to creating a more equitable and supportive

entrepreneurial ecosystem.
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NICHE MARKETS AND INNOVATION
The investor focuses on niche markets where innovation sets a company apart,

regardless of the industry. Their investment decisions are influenced by the

plausibility of the business model, technical expertise of the team, and their

ability to execute the plan.

DUE DILIGENCE AND CHALLENGES
During due diligence, emphasis is placed on various factors depending on the

lifecycle phase of the business, with particular attention to proof of concept and

customer engagement in earlier stages. Challenges faced by

entrepreneurs often stem from their ability to demonstrate expertise and

problem-solving capabilities.

BARRIERS FOR UNDER-REPRESENTED GROUPS
Entrepreneurs from under-represented groups face significant barriers in

accessing funding, although investing in these groups can yield substantial

business advantages and diversity benefits. The investor values resilience,

adaptability, and strategic thinking highly among entrepreneurs. Technical and

market knowledge are critical for overcoming business challenges and

achieving long-term success.

POWER OF DIVERSITY AND INCLUSION
The investor believes in the power of diversity to enhance business resilience

and adaptability, underscoring the importance of inclusivity in fostering a

broader range of problem-solving perspectives and innovative solutions.

‹#
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Romania

Resilient Spirit 

Digital Skills

Cultural Engagement



“We, under-represented 

entrepreneurs, face numerous 

issues related to scaling and 

developing ourselves as 

entrepreneurs.”

Entrepreneur, Male
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The entrepreneurial environment in Romania is

dynamic and growing, characterized by an

increasing number of startups and support

mechanisms such as accelerators, incubators, and

government incentives.

Despite challenges like bureaucracy and access to

financing, the resilience and innovative spirit of

Romanian entrepreneurs continue to drive the

economy forward.



The romanian entrepreneurs are dedicated to preserving and promoting

traditional crafts, with one focusing on independently sustaining his craft

despite marginalization, another leading efforts as a master craftsman and

organizational leader, and the third advocating for enhanced financial and

governmental support for small-scale artisans.

CHALLENGES
Faced with significant challenges, the entrepreneurs highlight several critical

areas: limited financial resources to expand operations, gaps in needed digital

and business management skills, and systemic barriers faced by the under-

represented entrepreneurs. These challenges are compounded by the

complicated balance required in managing cash flows and payments in the

supply chain, where sometimes is needed immediate payment for the goods.

IMPORTANCE OF SUPPORT SYSTEM
In one of the cases is highlighted the importance of support systems to enable

under-represented entrepreneurs to overcome systemic barriers, thereby

contributing significantly to the local and national economy through

innovative social business models. These efforts enables economic growth, but

also ensure the preservation and appreciation of cultural heritage in the

modern marketplace.

DIGITAL AND BUSINESS MANAGEMENT SKILLS
In analyzing the entrepreneurial journey detailed in the interviews, it is evident

that a diverse skill set is crucial for navigating into the Romanian

entrepreneurial environment. For example, one of the entrepreneur’s

operations relies heavily on digital skills for managing an online platform and

engaging with a broad audience through digital marketing and social media.

Business management skills are equally critical, encompassing financial

management, strategic planning, and supply chain coordination.

IMPORTANCE OF ADAPTIVE SKILLS
Adaptive skills are highlighted as essential, especially in response to the

unpredictable challenges such as those presented by the COVID-19 pandemic,

which necessitated a swift pivot to online strategies. Moreover, the

entrepreneur emphasizes problem-solving and cultural engagement skills,

which are indispensable for fostering relationships with partners and ensuring

that the business respects and uplifts community values. These skills

collectively underpin the entrepreneur’s ability to sustain and scale his socially-

oriented business model. ‹#
›
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BUSINESS EXPERIENCE AND COACHING
Based on the interviews with the experts - business trainers and fundraising

expert, , the discussion on entrepreneurship focuses on some key issues for

entrepreneurs. First, the experts highlight the importance of various business

experiences and coaching for different stages of business development, from

start-ups to more mature phases. This highlights the need for entrepreneurs to

be adaptable and possess a solid understanding of different business

environments and stages.

OVERCOMING BIASES
The challenges entrepreneurs face is mainly related to their personal

development and the need to overcome inherent biases and patterns of

thinking. This personal development is crucial to the survival and prosperity of

their businesses. Entrepreneurs must overcome these challenges by fostering

self-awareness and critical thinking skills, which are fundamental to problem

solving and navigating the business landscape effectively.

SKILLS
Skills considered essential for entrepreneurs include long-term financial

planning, understanding the impact of their actions in financial statements, and

ensuring compliance with laws through trusted advice from legal and financial

advisors. In addition, entrepreneurship education should focus on real-world

problem solving.

EFFECTIVE EDUCATIONAL METHODS
From a pedagogical point of view, the experts suggests that non-formal

educational methods, such as games followed by theoretical discussions, are

very effective. These methods help prepare students for the real challenges of

entrepreneurship by encouraging practical application and ongoing advice after

training.

SOLUTION-ORIENTED ENTREPRENEURIAL APPROACH
Overall, the expert advocates an entrepreneurial approach focused on

recognizing opportunities and solution-oriented strategies, regardless of the

background. This perspective is crucial not only for overcoming the typical

obstacles faced by entrepreneurs, but also for harnessing the full potential of

diverse entrepreneurial talents.
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INFLUENTIAL BACKGROUND IN MICROFINANCE
The investor from Romania background before entering the banking sector,

highlighted various previous roles as a consultant with various international

organizations such as the UN Development Program and the World Bank. These

roles focused on supporting micro-enterprises and small businesses, vital for

economic growth, particularly in emerging markets. This experience deeply

influenced his career, guiding him towards microfinance and socially oriented

financial initiatives, aligning his professional journey with efforts to empower

economically marginalized communities through innovative banking

solutions.

BARRIERS TO ACCESSING FINANCE
The interview highlights those entrepreneurs, especially from marginalized

communities, often face significant barriers to accessing finance. Social

banking aids these entrepreneurs by providing targeted financial support. Skills

implied as crucial include resilience, adaptability, and an understanding of local

economic conditions.

SOCIAL BANKING
The investor mentions the importance of social banking that significantly

contributes to financial democratization by focusing on marginalized and

vulnerable communities often overlooked by traditional banks. It employs a

hands-on approach, helping clients become creditworthy and economically

active. This sector not only enhances the quality of life for individuals and their

families but also fosters community empowerment.

FINANCIAL GAPS
By bridging the gap in financial services, social banks provide essential

support, allowing these communities to gain dignity and improve their

economic standing, demonstrating a critical role in fostering inclusive financial

systems.

ADVOCACY FOR INCLUSIVE FINANCIAL MODELS
In conclusion, by drawing from the extensive consulting experience, the

investor advocates for a more inclusive financial model that supports

economic activation and community resilience, promoting a sustainable and

equitable economic landscape.
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Government Support
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Denmark is one of the major start-up hubs in

Europe, with outstanding industry clusters and an

active and growing entrepreneurial ecosystem. The

entrepreneurial culture in Denmark is thriving

these years. Clusters within information technology,

life sciences, and cleantech are booming.

There is a very strong collaboration across Danish

government, investors, startup communities and

enterprise companies, which has been

instrumental in boosting entrepreneurship in

Denmark.



From the Danish interviews, we have found that the entrepreneurial landscape

is marked by innovation and a supportive ecosystem that encourages new

ventures across various sectors.

CHALLENGES
The entrepreneurs highlighted that they often face systemic biases and

difficulties in gaining initial support. For instance, one entrepreneur expressed

discomfort with the fact that many challenges stemmed from her background,

making resilience a crucial skill for navigating these obstacles. Another

entrepreneur highlighted difficulties in accessing networks and funding,

which are often exacerbated by cultural differences and a lack of

representation in the entrepreneurial community. These challenges are further

complicated by language barriers, which can hinder effective communication

and networking, and by the necessity to adapt business practices to local

market conditions.

IMPORTANCE OF BUILDING STRONG NETWORKS
To navigate these challenges, entrepreneurs emphasize the importance of

building strong networks, engaging in continuous learning, and utilizing

digital platforms for visibility and outreach. Their strategic approaches involve

leveraging unique cultural insights to create niche markets and tailored

solutions, fostering inclusivity within their business practices. They also stress

the need for perseverance and the ability to pivot quickly in response to market

changes and setbacks.

GOVERNMENT INITIATIVES
Two of the interviewed entrepreneurs emphasised the significant role of

government initiatives in their success. These initiatives provide financial aid,

training programmes, and networking opportunities that are crucial for

startups. Such support has been instrumental in helping them overcome initial

barriers and establish their businesses. Specific programmes highlighted

included subsidized business incubators, grants for minority-owned

businesses, and workshops on navigating regulatory requirements have been

particularly beneficial.

‹#
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KEY SKILLS FOR SUCCESS
Key skills identified include financial literacy, digital marketing, and

intercultural communication. The interviewees highlighted the critical role of

mentorship programmes and government initiatives that provide financial

support and training, which are essential for sustaining their businesses and

driving innovation in their respective fields. They also underscore the

importance of building strong networks and engaging in continuous learning to

stay competitive and adaptable. The ability to effectively communicate their

value proposition and the importance of maintaining a robust online presence

are also cited as crucial for success.

RESILIENCE AND STRATEGIC APPROACHES
Resilience emerged as a recurring theme, particularly for those facing personal

biases and systemic barriers. Entrepreneurs leveraged their unique cultural

insights to create niche markets and tailored solutions, fostering inclusivity

within their business practices. Their strategic approaches involve utilizing

digital platforms for visibility and outreach, as well as forming alliances with

other minority-owned businesses to strengthen their market position.

Additionally, they have adopted innovative approaches such as using social

media to reach broader audiences, participating in local and international trade

fairs to expand their networks, and engaging in continuous professional

development to enhance their skills.

‹#
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TEACHING METHODS

Educators employ tailored teaching methods that encourage self-reflection,

interactive learning, and real-world application. They stress the importance of

resilience, adaptability, and the ability to innovate as core competencies for

entrepreneurial success. They advocate for personalised support, including

diverse classroom environments, role models, and mentors who reflect the

students' backgrounds.

KEY FINDINGS

One educator emphasized the significant challenges posed by the lack of access

to professional networks for under-represented entrepreneurs, complicating

their ability to acquire resources and establish credibility. To combat these

issues, she incorporates case studies of successful minority entrepreneurs into

her curriculum and advocates for resilience training to help students develop

mental fortitude.Another educator focuses on breaking down financial

barriers, creating workshops that teach financial management skills and

practical advice on securing funding. These include guest lectures from

successful entrepreneurs and tailored loan programs with local financial

institutions.The educators recognize the heightened challenges faced by

under-represented entrepreneurs and promote inclusive funding mechanisms

and networking opportunities to support minority students, aiming to level the

playing field and enrich the entrepreneurial ecosystem with diverse

perspectives and solutions.

COMPETENCIES FOR SUCCESS

The core competencies identified for entrepreneurial success include

resilience, courage, and the ability to stand out with innovative solutions while

fitting into the entrepreneurial norm. Educators highlight the importance of

practical skills such as market research, competitive analysis, and effective

presentation. These skills are taught through hands-on learning experiences

that engage students directly in real-world challenges, enhancing their

practical business knowledge.

INNOVATIVE TEACHING METHODS

For under-represented students, educators advocate for personalised support

that extends beyond conventional teaching methods. Strategies include

promoting a diverse classroom environment, ensuring representation in

curriculum content, and facilitating access to role models and mentors who

reflect the students' diverse backgrounds. Additionally, creating networking

opportunities and ensuring a critical mass for minority students in educational

programmes are seen as crucial steps to level the playing field. We found that

the educators we interviewed all employ innovative teaching methods such as

peer-to-peer learning, mentorship programmes, and practical courses

designed to provide real-world application. ‹#
›
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IMPACT
Through our interviews, it was clear that the investors focus on businesses with

significant impact potential, assessing them based on their ability to solve

pressing problems and meet customer needs. They value diverse team

compositions, believing that varied perspectives drive innovation and business

success.

CHALLENGES
The investor highlighted the challenge of limited access to networks for

minority entrepreneurs, noting that many struggle to connect with influential

industry players and potential investors, hindering their ability to secure

funding and partnerships. To bridge these gaps, the investor organizes

networking events specifically for minority entrepreneurs and introduces them

to key stakeholders.The investor also addressed pervasive bias in the

evaluation process, where minority entrepreneurs face unconscious bias

during pitch sessions and meetings. To combat this, the investor advocates for

blind pitch processes, focusing solely on the business idea and potential

without revealing the entrepreneur’s background, creating a more level

playing field.

ACCESS AND INCLUSION

To improve access and inclusion, the interviewee encourages networking

opportunities, promote financial literacy, and stress the importance of

strategic planning. They highlighted the importance of finding tailored

support that includes continuous learning and adaptability, ensuring that

under-represented entrepreneurs can navigate the startup landscape

effectively. Specific initiatives include:

Networking  Events:  Regularly  organised  events  that  connect  minority 

entrepreneurs with potential investors, mentors, and industry experts.

Financial  Literacy  Programs:  Workshops  and  seminars  that  focus  on

financialmanagement, funding strategies, and investor

relations to empower entrepreneurs with the knowledge they 

need to succeed.

Strategic Planning Assistance: One-on-one mentorship sessions that help

entrepreneurs develop robust business plans, refine their pitches, and 

prepare for market engagement.

CONTINUOUS LEARNING
The interviewed investor also emphasised the importance of continuous

learning and adaptability. They encourage entrepreneurs to stay updated

with industry trends, be open to feedback, and be willing to pivot their

business models when necessary. By fostering a culture of learning and

resilience, investors aim to equip under-represented entrepreneurs with the

tools they need to thrive in the competitive startup ecosystem.
‹#
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CONCLUSIONS



The analysis of entrepreneurial landscape of Europe reveals both the

opportunities and challenges faced by under-represented entrepreneurs.

KEY FINDINGS ACROSS THE INTERVIEWS

Entrepreneurs: In the Netherlands, diverse backgrounds enable innovative

solutions in niche markets. Challenges include systemic biases and cultural

adaptation, but resilience and networking are key. French entrepreneurs face

financial and language barriers but benefit from organizations like SINGA. In

Ireland, adaptability and continuous learning are crucial, with strong local

support systems. German entrepreneurs leverage assertiveness and

technology, while Romanian entrepreneurs navigate bureaucracy through

digital skills and cultural engagement. Danish entrepreneurs benefit from

government support, emphasizing resilience and innovation.

Educators: They highlight the importance of diversity and tailored teaching

methods. In the Netherlands, inclusive teaching and personalized support

foster innovation. French educators focus on practical skills and representation

in curricula. In Ireland, overcoming language barriers and systemic biases

through tailored support is key. German educators emphasize resilience,

adaptability, and legal knowledge. Romanian educators advocate for non-

formal methods and continuous support. In Denmark, inclusive teaching and

practical skills are essential for success.

Investors: Committed to diversity, they prioritize impactful businesses and

diverse teams. Dutch investors emphasize tailored support mechanisms and

financial literacy. French investors focus on overcoming biases and

networking. In Ireland, strategic support and adaptability are crucial. German

investors highlight technical expertise and market knowledge. Romanian

investors advocate for inclusive financial models and social banking. Danish

investors stress resilience, strategic planning, and continuous learning.

‹#
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Resilience and Adaptability: Across all countries, resilience and

adaptability emerge as critical skills for overcoming challenges and

leveraging opportunities in diverse entrepreneurial landscapes.

Networking and Support Systems: Effective networking and robust

support systems, including mentoring and tailored educational programs,

are essential for the success of under-represented entrepreneurs.

Diversity and Inclusion: Emphasizing diversity and inclusion in teaching

methods, support structures, and investment strategies is vital for fostering

innovation and equitable growth.

Government and Organizational Support: Government incentives and

organizations like SINGA play a significant role in providing financial aid,

training, and networking opportunities that help entrepreneurs overcome

initial barriers.

Practical Skills and Continuous Learning: Practical skills such as financial

literacy, digital marketing, and legal knowledge, coupled with a

commitment to continuous learning, are indispensable for entrepreneurial

success.

Tailored Investment Strategies: Investors prioritize businesses with

significant impact potential and diverse teams, highlighting the

importance of strategic support and financial literacy to bridge funding gaps

for minority entrepreneurs.

Innovation and Technology: Leveraging technology and innovative

approaches helps entrepreneurs navigate systemic biases and cultural

barriers, driving sustainable growth in competitive markets.

‹#
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